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South Sound Housing Affordability Partners

Budget Performance
Report

2022 Quarter 2 Update

SSHAP



SSHAP

South Sound Housing Affordability Partners

Year 2: 2022 Budget vs Actual as of June 30, 2022

SSHAP Fund
OPERATING REVENUES
Auburn
Dupont
Edgewood
Fife
Fircrest
Gig Harbor
Lakewood
Milton
Puyallup
Puyallup Tribe
Steilacoom
Sumner
Tacoma
University Place
Unincorporated Pierce County
Outside Sources; Philanthropy, In Kind Donations
TOTAL Revenue

EXPENDITURES
Salaries and Benefits
Professionsl Services
Other

TOTAL Expenditures

Q1 2022 Q2 2022
g %°CETm actualBl AcTtualB
5,000 5,000
5,000 5,000
5,000 5,000
5,000 5,000
3,000 3,000
5,000 5,000
20,000 20,000
3,000 3,000
12,000 12,000
3,000
3,000 3,000
5,000 5,000
62,000
12,000 12,000
125,000
27,000
300,000 83,000
159,390 8,774 22,543
67,636 20,531 22,546
66,064 72 258
293,090 29,377 45,347
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South Sound Housing Affordability Partners

2022 SSHA3P Work Plan

Quarter 2 Update

SSHAP



STRATEGIC PRIORITY 1

1A] Identify 1-3 policy and program areas that have significant impact and/or potential for impact, and develop a toolkit for tracking and dissemination

Develop and support policies and programs that
prioritize and incentivize residential production

1B] Explore potential collaborative project funding to increase affordable housing development

1A

Activities/Actions

Assess and catalog policies and programs currently in use by
member governments and summarize their usage and yield.

Progress Update

Reviewing member
government
policies/programs and
preparing a staff survey.

1A

Review and create a compilation of policies and programs
which SSHA3P members could potentially benefit from if
enacted

Reviewing local and
regional reports and
program/policy toolkits.

Deliverable

One summary assessment of current policy and program
landscape, performance, and potential.

Target
Date

10/2/2022 D

Executive Board review of policy and program assessment 11/4/2022
1A | and direction to staff on 1-3 priority items for toolkit N/A Presentation and decision package for Executive Board
development.
Determine best strategy to create an accessible toolkit and .
. Will be an element of
1A | knowledge sharing strategy for member governments to staff survey
support usage. ' One operational toolkit marketed to all member governments 12/2/2022
and usage dashboard. *,
1A Implement toolkit and socialize access and tracking of Will be an element of
member government consideration and usage. staff survey.
Ascertain interest from member governments on willingness One summary report on partnership structure(s) acceptable for 11/4/2022

1B

to partner with member governments on affordable housing
development project(s).

N/A

member governments to consider.

SSHAP
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STRATEGIC PRIORITY 2

2A] Identify, package, and share essential data on market rate and Affordable housing production

Refine understanding of affordable housing solutions

and promising practices

2B] Continued learning on the cost drivers and regulatory requirements of market rate and Affordable housing development

2C] Ascertain and meet the continuing learning expectations and needs of decision makers to affect change

Activities/Actions

Progress Update

Deliverable

Status

Create GIS map for completed Affordable housing units for Malppi:g started and One operational GIS map on SSHA3P website for affordable

2A | calendar years 2016 -2021 and for units projected to be :\‘—j;\llallaegf;e:;zw on housing unit inventory and production. D
completed 2022-2023. SSHAP website. 10/1/2022 N’

i One operational GIS map on SSHA3P website for housing unit o~

Create GIS map for completed residential units for calendar Data. has b??n complied P : P & D

2A and is awaiting production. 10/1/2022 { ]
years 2016 — 2021. mapping S
Design presentation(s) in collaboration with market rate and r'\:::i:g;::a;fjd with Deliver two high-quality, repeatable presentations on market rate 9/2/2022 ’D

28 Affordable housing developers of a variety of housing types affordable housing and affordable housing development realities on multi-family and ]
regarding the cost drivers and regulatory requirements of developers to structure ownership unit production. Moot
housing development. presentations.
Assess the learning needs and goals of member governments Summary of learning needs assessment, including prioritization,

2C | and Executive Board members N/A presentation topic schedule, evaluation process post- 10/1/2022

’ presentation
SSHAP
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STRATEGIC PRIORITY 3

3A] Identify funding mechanisms and the scope of member governments’ historical utilization

3B] Design mechanism(s) to identify member governments’ policy and/or program assistance needs and prioritize the fulfillment of those needs

Activities/Actions

Progress Update

Assist member governments in achieving Affordable and
attainable production and preservation goals

Deliverable

Target
Date

Status

Data requests submitted
3A Review history of Washington State Housing Trust Fund (HTF) | to Department of
awards for Pierce County affordable housing projects. Commerce, expected One report on award history of HTF and LIHTC for Pierce County
delivery in early August. | Affordable housing projects. 9/2/2022 D
Data requests submitted " v
. . o o . . to Washington State
Review history of 4% and 9% Low Income Housing Tax Credit -
3A | (LIHTC) awards for Pierce C ffordable housing proj rlousing Finance
( ) awards for Pierce County affordable housing projects. Commission, expected
delivery in early August.
Conduct monthly member staff work group meetings with .
S . . . Monthly meetings
3B | meeting time allocated for information sharing and scheduled Q2 Report:
program/policy collaboration. ' 8/5/2022
Q3 Report:
38 Survey of member governments on current and future N/A Quarterly Report to Executive Board on member support 11/4/2022 _,:""D
program and policies needs and considerations. activities _‘ J
Q4 Report: Mo’
1/6/2023
3B | Provide reasonable support as requested by member Ongoing
governments
Conduct regular member satisfaction surveys to gauge
3B . N/A
efficacy of member support work
SSHAP
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STRATEGIC PRIORITY 4

4A] Identify local, regional, and statewide influence hubs that affect member governments’ policies and resources, and map and ensure member government representation

Ensure our community’s affordable, attainable, and

accessible housing needs are represented

4B] Produce an annual set of state legislative priorities and determine collaborative paths for joint advocacy success

Activities/Actions Progress Update Deliverable Target Status
Date
Review in progress,
Conduct review of local, regional, and statewide formal and prospective Pierce
. . . . County candidates have
A informal policy bodies that inform structure for land use, aoolied for bositions on
residential building code, and housing and affordable housing t::Washin:ton Matrix of applicable policy bodies, SSHA*P member government
policy. Affordable Housing participation, and opportunity for representation and 10/1/2022 D
Advisory Board. participation. s
A Determine if SSHA3P member government interests are Review in progress.
adequately represented.
Identify opportunities for SSHA3P member governments to Presentation on matrix and Executive Board feedback on 12/2/2022 re
4A | gain representation on applicable formal and informal policy N/A representation opportunities on local, regional, and statewide
bodies. policy bodies. -
. ) i p tation of draft State Legislative Prioriti d options f 10/7/2022
Survey of member governments and their housing and survey in de‘,/eh.)pm.ent resean ,a |on.o .ra a. (.e egls atlve Friorities and options for /71 { Q
4B . o L for August distribution. SSHA3P’s legislative participation. % )
housing related legislative priorities
Meeting with SSHA3P Executive Board member and/or Presentation of State Legislative Priorities and plan for SSHA3P’s
4B mgm_b_er government affairs desigr;ee to_review Ieg_islative In progress. legislative participation. 11/4/2022 D
priorities and design role for SSHAP to fill on housing
advocacy.
SSHAP
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lete th izational fth 3
STRATEGIC PRIOQRITY 5 (gmbiete the organizational aspects of the SSHA

5A] Hire and support .5 FTE staff position

3
5B] Continuously review, consider, adopt, and implement policies and procedures for SSHA P governance and operations

5C] Identify, orient, and deploy an Advisory Board to effect equitable community engagement

Activities/Actions Progress Update Deliverable Status

5A | Create full position description for 0.5 FTE Completed
Staff hired 9/1/2022 D
. "o
S5A | Recruitment, interview, and hiring for 0.5 FTE Interviews started
Week of July 11
Review best practices employed by other regional Memorandum for Executive Board to review potential practice
5B | collaborations, specifically collaborations engaged in the N/A and process changes to Executive Board operations. 11/15/2022
housing and affordable housing space.
5c Create Advisory Board scope of work and board member N/A
role/responsibility description /
Advisory Board member application portal activated, and 12/15/2022
5C Create Advisory Board member recruitment plan N/A member recruitment started.
5C | Create Advisory Board member orientation plan N/A
SSHAP
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South Sound Housing Affordability Partners

Member Support
Activities Report

2022 Quarter 2 Update

SSHAP



Member Government

Staff Contact(s)

Support Activities

Steve Friddle

City of Auburn Jeff Tate N/A
ity of Barbara Kincaid Worked with staff to understand interest in multi-family property tax exemption (MFTE) and provided
City of DuPont Andy Takata connection to appropriate member City and Department of Commerce staff.
. Darren Groth A participant in the regional Middle Housing Grant application and award. City will receive $30,000 to support
City of Edgewood Rk ) . .
Emily Arteche staff work in support of grant deliverables and be served by regional consultant contract.
City of Fif Taylor Jones A participant in the regional Middle Housing Grant application and award. City will receive $30,000 to support
ity of Fife

staff work in support of grant deliverables and be served by regional consultant contract.

Town of Fircrest

Jayne Westman

N/A

City of Gig Harbor

Katrina Knutson
Robin Bolster-Grant

A participant in the regional Middle Housing Grant application and award. City will receive $30,000 to support
staff work in support of grant deliverables and be served by regional consultant contract.

Working with City staff to determine viability of formerly City owned property for affordable housing
development.

City of Lakewood

Tiffany Speir

N/A

City of Milton

Angelie Stahlnecker

A participant in the regional Middle Housing Grant application and award. City will receive $30,000 to support
staff work in support of grant deliverables and be served by regional consultant contract.

Pierce County

Bryan Schmid
Joe van Dyk
Mike Kruger

Worked with staff to provide site devleopment analysis and conceptual designs for when approached a non-
SSHA3P member Pierce County town interested in developing affordable housing on a town owned property.
Also, provided that town staff with templates for surplus property ordiance and surplus property declaration
resolution.

Provided staff and consultant feedback on the development of Pierce County’s Affordable Housing Action
Strategy, specifically regarding land acquistion.

Town of Steilacoom

Paul Loveless

Puyallup Tribe of Indians Joanne Gutierrez N/A
City of Puyallup Katie Baker N/A
City of Sumner Ryan Windish N/A

N/A

City of Tacoma

Melanie Harding
Bucoda Warren
Felicia Medlan

Provided staff feedback and recommendations on amendments to City’s surplus land policy, ADU accelerator
program, and Affordable Housing Action Strategy Technical Advisory Group (TAG) structure and operations.

City of University Place

Kennith George
Kevin Briske

A participant in the regional Middle Housing Grant application and award. City will receive $30,000 to support
staff work in support of grant deliverables and be served by regional consultant contract.

Provided staff connection to City of Tacoma’s multi-family property tax exemption (MFTE) Program Manager
to gain insight into devleoopment community’s surge in usage of thel2 year MFTE in Tacoma.

SSHAP
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